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Output Project Number: 00096910

Implementing Partner: UNDP Bosnia and Herzegovina
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Brief Description

The Project will assist Bosnia and Herzegovina {BiH) with the Chapter 23 - Judiciary and Fundamental Rights
and 24 - Justice, Freedom and Security of EU Acquis. The need for this preparatory assistance is based on
recent developments and recently submitted BiH membership application to join the European Union. In
addition, it is related and already reflected in the fact that UNDP received official assistance for support from
the Ministry of Security BiH (MoS) for assistance in drafting and publishing of Integrated Border
Management Strategy and Action Plan and Small Arms Light Weapons Strategy and Action Plan, which are
the strategic documents correlated with BiH obligations in terms of fulfilling obligations arising from Chapter
24 — Judiciary and Fundamental Rights of EU Acquis. UNDP, through this Preparatory Assistance Project, will
explore additional areas of cooperation relevant to EU accession process such as Preventing Violent
Extremism and Integrated Border Management, more specifically combating security issues in the BiH
border area all for the purpose of preparation of full-fledged projects. In addition, UNDP will explore the
issue of governance and functional linkages between Ministry of Security BiH and BiH agencies operating in
the BiH border area for the purpose of preparation of a project idea thus contributing to BiH obligations
when Chapter 24 — lustice, Freedom and Security is concerned. This Preparatory Assistance will be
superseded by the full-fledged project and project document or revision document after its full signature,
which will be finalized within the project duration.
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l. DEVELOPMENT CHALLENGE

The purpose of the Preparatory Assistance Project is the initiation of support to BiH Government in EU
Acquis alignment process and the developing of the full-fledged project for assistance to BIH with regard to
chapters 23 - Judiciary and Fundamental Rights and 24 - Justice, Freedom and Security of EU Acquis.

This intervention is especially important given the recent developments in this area and submitted
application of BiH for membership in the European Union. In addition, it is related and already reflected in
the fact that UNDP received official assistance for support from the Ministry of Security BiH (MoS) for
assistance in drafting and publishing of Integrated Border Management Strategy and Action Plan and Small
Arms Light Weapons Strategy and Action Plan.

UNDP, through this Preparatory Assistance Project, will explore additional areas of cooperation relevant to
EU accession process such as Preventing Violent Extremism and Integrated Border Management, more
specifically combating corruption and security issues in BiH border area all for the purpose of preparation
of full-fledged projects.

Il. STRATEGY

UNDP will position itself as the viable partner of the European Union in BiH and national institutions when
it comes to requirements of the EU accession process. In order to further prepare this assistance, UNDP
BiH has conducted the analyses of EU Accession Questionnaires from neighbouring countries so that
Bosnia and Herzegovina is better prepared in regards to necessary capacity building, human capacities,
working groups and other relevant areas.

Through this Preparatory Assistance Project and eventual full-fledged project, UNDP will perform the
advisory role and assist the BiH national institutions in the EU negotiations process in a quality and
productive manner.

. RESULTS AND PARTNERSHIPS

The Project output is as follows: Institutional support and technical advice provided to relevant BiH
institutions towards preparations for negotiations on Chapters 23 and 24.

The main activities and expected results are as follows:

Activity 1: Support to Chapter 24

Results:
» Five EU Accession Workshops held with targeted Ministry of Security personnel
s  Three SALW workshops held with SALW Coordination Board and key participants and beneficiaries
= Design and printing of Integrated Border Management Strategy

Activity 2: Activity 2. Support to Chapter 23

Results:
» Analyses of EU questionnaires from the region.
= Provision of relevant consultancy based on regional experience.
» Developing Concept note



Resources Required to Achieve the Expected Results

# UNDP BiH will use the existing human and institutional capacities with the addition of external
consultancy and assistance of the International Consultant for Rule of Law In EU Accession Context.

Partnerships

e UNDPs involvement in these processes is very necessary based on official request for assistance
received from BiH Ministry of Security. One of very important tasks of Ministry of Security BiH is the
implementation of the SALW Strategy and without UNDP, the view of Ministry of Security BiH is that
the process would be very difficult. Therefore, the cooperation between Ministry of Security BiH,
UNDP and other national institutions responsible for Chapters 23 and 24 of EU Acquis will be ensured
and subsequently implemented in a transparent and efficient manner. During the Preparatory
Project, the emphasis will be put on the importance of relevant national institutions and BiH
commitments in the EU negotiations process which will be assisted by UNDP through provision of
technical assistance and logistical preconditions. UNDP will more specifically provide necessary
regional technical assistance on key elements of Rule of Law, primarily on Chapters 23 and 24 of the
Acquis.

Risks and Assumptions

N/A ~ Small Scale Preparatory Assistance Project.

Stakeholder Engagement

Target groups: Ministry of Security BiH, Small Arms Light Weapons Coordination Board, BiH Integrated
Border Management Working Group.

Knowledge

UNDP BiH will utilise the regional expertise relevant to EU Accession process including key elements of Rule
of Law, primarily Chapters 23 and 24 of EU Acquis and the necessary knowledge and know-how will be
transferred to beneficiary institutions through on-site assistance in the Ministry as well as a set of capacity
building events that are planned.

V. PrROJECT MANAGEMENT

Local Project Appraisal Committee with the representatives of Ministry of Security BiH was organized on 03
March 2016 and the Preparatory Assistance: Support to BiH on EU Acquis Alignment Process project and
Direct Implementation Modality {DIM} was approved without any objections.
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Vil. GOVERNANCE AND MANAGEMENT ARRANGEMENTS
7.1. Project management

UNDP in BiH will assume full responsibility and accountability for the overall project management,
including monitoring and evaluation of project interventions, achieving of project outputs and specified
results, and the efficient and effective use of resources.

7.2. Project duration

The overall implementation period for this project phase is 1year (2016).

7.3. Project institutional and organisational structure

The project institutional structure comprises the Project Board, the Project Assurance and the Project
Team, interacting in a broader project context with partners and all interested stakeholders.

The Project Board will be the group responsible for making, by consensus, management decisions for the
project. The Project Board will adopt the annual work plan and the annual report prepared and presented by
the project and will supervise the overall project progress. It will provide strategic guidance, as well as give
final approval to selected strategic and operational issues. The Project Board will meet at least quarterly, or
as necessary when raised by the Project Manager. It ensures that required resources are committed and
arbitrates on any conflicts within the project or negotiates a solution to any problems between the projects
and external bodies. Members of the Project Board will be representatives of: UNDP (Secretariat to the
Project Board), and the BiH Ministry of Security BiH.

The Project Assurance role supports the Project Board by carrying out objective and independent project
oversight and monitoring functions. This role ensures appropriate project management milestones are
managed and completed. Project Assurance has to be independent of the Project Manager. The role of
Project Assurance will be performed by the UNDP BiH Programme.

The Project Team will comprise the Project Manager and core team members. The part-time Project
Manager in the capacity of Justice and Security has the authority to run the project on a day-to-day basis on
behalf of the UNDP. The Project Manager will have the responsibility to ensure that the project produces the
required results that are capable of achieving the benefits defined in this document. S/he will be responsible
for day-to-day management and will ensure that the project produces the results specified, to the required
corporate standards and within the constraints of time and cost.

The project will also employ an international Consultant Rule of Law in EU Accession Context to provide
strategic advice in the implementation of the UNDP technical assistance goals in the field of Rule of Law to
Bosnia and Herzegovina. This will in practice translate into provision of substantive/technical advice to the
relevant institutions/departments on key elements of Rule of Law, primarily on Chapters 23 and 24 of the
Acquis; as well as the Rule of Law aspects of the political criteria.

Project support will be ensured via project administrative assistance provided by the Justice and Security
Programme Associate (part time), by the Programme Operations Support Officer (part time) and technical
assistance to the project team. The project organisational structure is enclosed Annex 4 to this project
document.



7.2. Project duration

The overall implementation period for this project phase is 1 year {2016).

SALW Coordination Board

Senior Beneficiary Executive Senior Supplier
Ministry of Ministry of UNDP
Security BiH Security BiH
Project Assurance
UNDP Programme Project Support
Project Manager Programme
UNDP Justice and Associate
Security Sector
Leader

Viil,

LEGAL CONTEXT AND RiSK MAANAGEMENT

Select the relevant one from each drop down below for the relevant standard legal text:

1. Legal Context:

€ Country has signed the Standard Basic Assistance Agreement (SBAA)

2. Implementing Partner:

€ UNDP (DIM)

IX.

ANNEXES

1. Official Request recelved by the Ministry of Security BiH

2. Local Project Appraisal Committee minutes

3. Project Budget






